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HEE GETRAG

TEAM INTRODUCTION

| want to be
a good
leader!

This look like

very easy
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I ssx GETRAG
ARE WE COMPETENT?
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. sss GETRAG
COMMUNICATION

WE NEED A
BORDOVU

P
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. sss GETRAG
BODY LANGUAGE

Body lying? |
cantoo ©.
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I ssx GETRAG
FIRST COMMON CLIMB TO THE TOP

Social needs

Safety and
confidence
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. sss GETRAG
PLANT DIRECTOR

These guys
have the
potential !
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I ssx GETRAG
PERFORMANCE IMPROVEMENTS OF EMPLOYEES

What we do
now?

Criticize a
Ask and We have to action, not a
listen to ! praise a man!
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I ssx GETRAG
CONSTRUCTIVE CRITICISM OF EMPLOYEES

Explain, why it
matters ..

Golden
nuggets ?

Finish by compliment |1 i 8
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I ssx GETRAG
RIGHTS AND DUTIES

We are not

Whether space aliens!
they ever

understand
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I ssx GETRAG
EMPLOYEE APPRAISAL

The whole This is dialog, not
year | two monologs.

« worked harg
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. sss GETRAG

MANAGING STRESS AND PSYCHO HYGIENE

What is Kocurkovo
(Crazy land) ?7??
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. sss GETRAG
WELLNESS STORY
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I ssx GETRAG
HOW TO LEAD A MEETING

| feel like the
King ..

Do you have
any
guestions?
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HEE GETRAG

TIME MANAGMENT

The break is
neccessary
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I ssx GETRAG
BUILD THE TEAM — TEAM ROLES

Which role is good for me?

- coordinator,
- facilitator,

- recorder ...

OR
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N s GETRAG
700 Years for GFT?
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I ssx GETRAG
YOU STILL BUILD THE GFT TEAM?

Who are they?

This was really
fast.
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I ssx GETRAG
BUILD THE TEAM — AT THE BEGINNING

Come on guys, now
we are 220Kk.
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I ssx GETRAG
BUILD THE TEAM — NEW CHALLENGE

Maintenanc
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HEE GETRAG

END

BUILD THE TEAM

-

s

Our jorney wasn

21
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I ssx GETRAG
FACILITATION, SUPERVISION, COACHING

e

L P e ——

Step by step
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HEE GETRAG

THANK YOU

Opportunity

Confidence

Improvement

© GETRAG FORD Transmissions, 02 November 2012 23



. sss GETRAG

HEE GETRAG

Precision. Passion. Partnership.

THANK YOU FOR ATTENTION




